
A REPORT OF THE ECOLOGICAL JUSTICE NETWORK-MATHARE RETREAT  

HELD ON THE 28TH TO 30TH DECEMBER AT THE ROWALLAN CAMP, NAIROBI.  

  

ECOLOGICAL JUSTICE NETWORK-MATHARE.  

 

VISION:   

  

TO CREATE A PLATFORM FOR PEOPLE OF MATHARE TO ADVOCATE AND  INFLUENCE 

POLICIES ON ECOLOGICAL JUSTICE, FOOD SOVEREIGNTY AND WASTE 

MANAGEMENT.  

INTRODUCTION   



As we approached the transition to a new year, the ecological justice network had displayed 

great vigor and growth. Numerous achievements had been witnessed, in the same energy as it 

confronted challenges experienced. The network organized a three day retreat in Nairobi to 

review the year’s objective and examine a trajectory to aid the promotion of its goals and plans.   

The camp involved thirty participants comprising of representatives from the members of the 

ecological justice network, Mathare.  

  

The participants engaged in discussions to strengthen the network as well as other organizational 

building activities; outdoor events, team building, exchanges and a clean-up in the neighboring 

community. The three day interaction offered the participants a chance to reflect on the experiences 

they have encountered in developing the ecological network in Mathare and develop strategies to 

strengthen the organization.   

THE ECOLOGICAL JUSTICE NETWORK-MATHARE.  

The ecological justice network has been bore from the tireless efforts of the Mathare community to 

enjoy the full potential of improving livelihoods and leading a life of dignity. Being one of the 

largest informal settlements in Nairobi. Majority of the population confront various societal 

challenges ranging from poor healthcare, congestion, and lack of key basic necessities.    

Recent observations have proven the lack of political accountability in delivering services to the 

people. The interactions with this reality has influenced the spirit of establishing community 

agencies which build popular grassroots democracy by offering a platform for community 

interactions which translates to their ability to solve the challenges ailing their community. In this 

case, the establishment of the ecological justice network-Mathare offers a similar outlook in 

offering an alternative model for people based solution approach.   

 



The network envisions an environmental conscious society that is aware of the connection 

between ecological justice, dignity and sustainable livelihoods. The campaign has impacted the 

community in various ways including crime reduction and levering social ills like state violations 

which mostly affected the unemployed young people.   

The establishment of community parks through planting trees along the river has provided a safe 

haven for children to play, establish social spaces like Libraries, GBV referral centers and 

community meeting spaces. They have acted as avenues to community organizing and sensitize the 

community on the importance to conserve the environment. The spaces have also provided 

selfemployment for young people through economic sustainable projects like animal rearing, tree 

nursery beds and artwork. It is the hope of the network that ecological sensibility becomes a 

question of social justice.  

METHODOLOGY AND FINDINGS.  

The participants projected an active and committed people for the cause of ecological justice. 

The experiences in the history of development of ecological justice was observed to have 

transformed the community, as well as the network and its members. The ecological condition 

was observed to be experiencing dire degradation which in turn had precarious consequences to 

other aspects of life. Tackling the various organizational hurdles had inspired the commitment to 

achieve the common goals and objectives.  The convention explored three main focus areas 

including: Introductions and history of the ecological justice network, the purpose, vision and 

objectives of the network, among developing key organizational values and policies. The 

participants discussed in break-out teams and in general assembly generating the notable 

achievements and challenges as:  

  



 

  

Challenges  

1. Pollution.  

 -Poor Waste Management.  

 -Open sewers draining to the Mathare-River.  

2. Congestion and lack of green spaces.  

-Encroachment. -Land 

grabbing.  

3. Poverty and Food insecurity.  

4. Water pollution and lack of enough green spaces.  

5. Crime, Unemployment, drug abuse and extrajudicial executions.  

6.  Industrial emissions leading to chronic and respiratory health conditions.  

 

 

 



Achievements & Opportunities.  

 

1. The transformation of the community parks has created a platform for community organizing 

and a serene, safe, and sustainable space for the youth and children.  

2. The network has intensified community interactions, enhancing knowledge sharing, thus 

promoting the values of social justice and human rights.  

3. Building linkages through existing partnerships and collaborations with interested 

organizations and connecting with ecological justice formations established in other parts of  

4. Nairobi. Involvement in ecological sustainability opportunities as income generating 

activities, creating job opportunities to curb issues of crime and extrajudicial executions.  

5. Utilizing the community parks as avenues for community exchanges, advocacy and as 

platforms for advancing grassroots democracy.  

 

 

RESOLUTIONS AND ACTION-PLAN.  

The team resolved on:  

1. The creation and adoption of the Mathare ecological justice network’s vision as:  

TO CREATE A PLATFORM FOR PEOPLE OF MATHARE TO ADVOCATE AND INFLUENCE 

POLICIES ON ECOLOGICAL JUSTICE, FOOD SOVEREIGNTY AND WASTE 

MANAGEMENT.  

2. The adoption of a Code of Conduct offering guidance to the conduct of the members.   

3. The adoption of structures defining the organizational model and constitution.  

Consisting of:   

• A working committee with a representative from each organ.  

• Mathare Social Justice Center as the host administrative organ.  



• Membership from all the organizations in the network.  

  

Strengthening and establishing ecological justice networks in other places within Nairobi.  

5. Engage in ecological justice activities, connecting them with other campaign issues pertaining 

social justice.   

6. The adoption of Vision bearers’ youth group Voice of Mathare, Twaweza & New pirates as 

member groups of the ecological justice network-Mathare.  

ACTIVITY  TIMELINES  RESPONSIBLE ORGAN/ 

PERSONS  

1. FIRST NETWORK 

MEETING.  

 JANUARY.  Working Committee All 

Members.  

2. NETWORK MEETINGS.  WEEKLY  ALL MEMBERS.  

3. EDUCATIVE FORUMS 

AND DISCUSSIONS.  

DOCUMENTARY  

SCREENINGS.  

MUSIC, THEATRE & 

ART.  

ALL THROUGH.  ALL MEMBERS. 

MATHARE COMMUNI- 

TY.  

4. COMMUNITY EN- 

GAGEMENTS  

ALL THROUGH  MATHARE COMMUNI- 

TY.  

ALL MEMBERS.  

5. ECOLOGICAL JUSTICE 

ACTIVITIES. TREE 

PLANTING CLEAN-UPS.  

RESEARCH & 

BRANDAUDITS  

   

ALL THROUGH  ALL MEMBERS.  



6. ESTABLISHING 

PARTNERSHIPS AND 

COLLABORATIONS.  

ALL THROUGH.  WORKING COMMITTEE  

ALL MEMBERS  

INTERESTED 

ORGANIZATIONS AND 

ECOLOGICAL JUSTICE 

NETWORKS.  

 

                                                                                                     Report prepared by:  

Wanjira Wanjiru- Co-coordinator MSJC, Member, Ecological Justice Network. Njeri 

Mwangi-Administrator MSJC, Member Ecological Justice Network.  
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